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Why a Mental Health Portfolio?

Lo The purpose of You Pro Me Portfolio is to conform the body of the functions and of the general com-
petences of youth work as they have been defined in recent years in Europe, applying them in the specific
field of intervention of young people’s mental health issues. This is an objective as important as it is
complex, due to the need to integrate the different historical, cultural, legislative and organizational issues
of the various European countries into a profile as unique as possible. These difficulties, however, appear
to have been overcome thanks to the widespread presence of welfare policies at a transnational level,
as well as the ubiquitous expansion of the non-profit sector. This certainly favors the creation of a pro-
posal widely shared between the project partners and the prospect of a homogeneous and recognized
role of the youth worker in Europe. In this process, the role of the youth worker therefore meets and in-
tegrates with the vast and heterogeneous area of non-formal interventions that have existed for decades
in the psychiatric care and rehabilitation practices of adolescents and young adults. An increasingly felt
and widespread need in the context of these practices is to integrate the strictly clinical intervention with
the contribution of "non-professional" operators. The evidence clearly demonstrates the limits of formal-
ized professional interventions, since young people with mental health problems show a widespread re-
luctance to seek and accept the help of professionals, for a series of reasons connected to the fear of
stigma, to excessive sense of self-sufficiency and distrust of institutional services. As a result, less than
a third of young people with psychiatric problems access treatment (Zachrisson et al., 2006; Gulliver et
al., 2010). This gap can be significantly reduced thanks to the contribution of non-formal interventions,
which guarantee more timely and flexible contacts.
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From this encounter between the "non-professional" tradition in mental health and the modern profiles
of youth work, a crucial area of intervention can therefore develop in the prevention, treatment and reha-
bilitation of young people with mental health problems. The identification and conceptualization of the
necessary skills in this area makes it possible to provide youth workers with learning and training pro-
grams that refer to a specific portfolio, which is the subject of the second tool of Youth Workers Pro-
moting Mental Health’s project.

Methodology and Structure of You Pro Me Portfolio.

The work carried out in the first phase of the project and which led to the drafting of the report “Youth
Work and Mental Health. European report on the skills of youth workers and the needs of young people”
allowed the elaboration, comparison and synthesis of the material emerging from different essential
sources of knowledge and experience, necessary for an effective focus of the youth work in the field of
mental health of young people. The systematic survey of the literature (which has ranged from steering
documents, scientific publications and descriptive and narrative reports) has provided a general picture
of what has so far been produced on the subject at an international level, both at a conceptual and prac-
tical level. This framework takes into account the historical, legislative and organizational aspects of the
partner countries and their differences and peculiarities. Finally, the voices of those directly concerned
(young people with mental illness and youth workers operating in the field of mental health) were col-
lected through focus groups and interviews, the salient contents of which are available in the summaries
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produced in the aforementioned report "Youth Work and Mental Health". This set constitutes a readable
map and a reliable basis for the development of this Portfolio. The You Pro Me Portfolio is organized as
a progressive pattern of functions and their declination into skills. This progression is not intended as a
transition from simple situations and levels of competence to more complex ones, but as a gradual shift
of focus from the personal world of the young person who lives the experience of psychic distress to-
wards the world of social relationships within which it is inserted, a movement that involves an integration
of the youth worker intervention with the different resources and numerous actors of the necessarily
“open” territorial context in which he works. The concept of competence has always been at the center
of a wide debate that cannot refer to a single theory or be resolved in a univocal definition, valid in every
time and in every place. However, we can try to define competence in a general way as "a structured set
of knowledge, skills, attitudes necessary for the effective performance of a task" (Pellerey, 1993). The
You Pro Me Portfolio that is carried out by this project takes up and expands the reference frame provided
on this figure by the Council of Europe, a tool that is aimed at those who in different fields work with
young people and outlines them, for the first time, some distinctive characteristics and skills at European
level. The Portfolio identifies 5 Functions that can be considered as content areas of the specific pro-
fessionalism of the youth worker and further detailed in competences that are united by a common and
transversal objective.
Competence is commonly understood as a multifactorial element because it crosses interconnected di-
mensions. In the world of youth work there are three relevant dimensions:
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Knowledge: the "cognitive" dimension of competence. This dimension refers to all the themes and issues
that a youth worker knows or needs to do his job. This dimension corresponds to "knowing".
Ability: this dimension refers to what a youth worker is able to do or what he must be able to do in order
to work with young people. This is the "practical" or skill dimension of competence. This dimension cor-
responds to "know-how".
Attitudes and values: this dimension of competence refers to the attitudes and values that a youth worker
must embrace in order to do his job effectively. This dimension corresponds to "knowing how to be".

Finally, the Portfolio introduces some indicators and evaluation criteria for each skill to keep in mind
when it intends to evaluate the learning of those specific skills. The Indicators allow a qualitative de-
scription of the youth worker's activities - also useful for an evaluation of the expected results - while
the evaluation criteria establish value references or ideal types that establish the acquisition of compe-
tence by the youth worker. 
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Content of You Pro Me Portfolio.

From what emerged in the "Youth Work and Mental Health" report, not only from the review of the written
material, but also from the focus groups and interviews, the need was identified to integrate the general
skills of youth work with a set of specific knowledge concerning the area of mental distress at a young
age. This is a particularly delicate and complex field of intervention, which requires knowledge of the
various forms in which the distress manifests itself as well as the impact it produces and the contexts
in which it is expressed. In this sense, the preliminary knowledge necessary should allow the discernment
of the elements that, in the overall picture of the observable distress, are linked to the emergence of psy-
chological disorders that have clinical relevance. Of these disorders, the youth worker should know the
essential characteristics, the developmental processes involved, the symptomatic expression, and be
able to identify the level of "severity".
Secondly, through a particular refinement of empathic abilities, the youth worker should develop the abil-
ity to evoke help-seeking behaviors in the young person, acting as a hinge with mental health profession-
als who deal with this type of disorder by mandate. The more general areas of competence of youth work
should also harmonize with this specific function. To this end, the classic youth-friendly approach of the
youth worker needs further development and “adaptations”, first of all in terms of support and effective
communication. It is a priority to take into account two elements at play that in this field typically interact
and reinforce each other: stigma and isolation. The real effectiveness of communication and support
requires overcoming the barrier, often “invisible”, constituted by the natural resistance of the young per-
son to recognize himself in a strongly stigmatized identity, connected to the collective representation of
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mental disorder. In the physiologically precarious and delicate stages of developmental age, this repre-
sentation is subjectively a source of attack or threat to self-esteem and the sense of belonging and self-
efficacy. This feeds detachment and isolation, which in-turn hinder the connection with others and the
possibility of receiving help. The task of the youth worker is expressed here through essential skills: sen-
sitivity, respect, flexibility, patience, awareness of limits. Specific technical skills must be added to these
basic skills, both in the helping relationship and in the evaluation and monitoring over time. To this end,
the use of skills trainings, appropriately adapted, appears essential. Working with young people struggling
with mental health problems also involves accepting non-linear paths, poorly planned, subject to setbacks
and resumptions. Along these paths, once a working alliance has been established, it is possible that
behavioral escalations related to the disorder may emerge, and which require proactivity, appropriateness
and timeliness of the intervention. These more specific aspects are then integrated with all the initiatives
aimed at developing protective factors, through the acquisition of a wealth of social, emotional, as well
as specific skills of an educational or professional training type. In these activities it will be the youth
worker's responsibility to refine his / her sensitivity to recognize the preferences and personal interests
of the young person, directing and supporting them. Finally, the intervention cannot be conceived outside
a network, in which on the one hand there are mental health services, a constant reference for diagnostic
evaluation and treatment; on the other hand, the natural places where life occurs: the family unit, the
school, and all the opportunities for participation in the life of the community. The task of the youth
worker is to keep this network active and connected, thus carrying out a constant function of bridge, me-
diation and the translation of codes and languages that favor communication and connection.
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Validation of You Pro Me Portfolio.

For a further verification of the appropriateness of this tool, the creation of the portfolio included an in-
termediate evaluation phase in which youth workers recruited in the different countries of the partnership
were involved. The youth workers were given a questionnaire containing 5 items with a scale from 1 to
5 (where 1 = not at all and 5 = very much) regarding the perceived relevance, usefulness and relevance
in relation to the specific skills required of this professional in the field of mental health of young people.
The questionnaire was administered to 75 youth workers who carry out their activity in Italy, England,
Greece and Romania.
These have expressed themselves in a very large majority in a more than favorable way towards the You
Pro Me Portfolio, with an average rating for each question that is close to the maximum score of 5.
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Recognising mental health challenges in young people.

In this function, the attention is pointed on the first step of intervention and expresses the big potential
of the intermediation function of Youth worker in dealing with young people experiencing mental health
issues. It is based on a deep knowledge of the territory of intervention and a rooting in the different con-
tests where demands regarding mental health and coming from young people are more likely to be ex-
pressed. This “rooting” dimension that Youth worker is supposed to possess, is based on a reticula of
competences involving: theoretical and concrete information about  cultural, social, demographic char-
acteristics of different areas of interventions, an active relational engagement with key roles in youth’s
social contests (i. e. schools, sport centres, youth centers), a personal attitude to be interested and cu-
rious about issues, habits and changes concerning youth’s life.
This fundamental contextual monitoring function, allows Youth worker to embody a junction role between
young people, their family and different public services dealing with them, promoting a network manage-
ment of evaluations and interventions with young people experiencing mental health problems. The last
competence involved in this first big function regards the ability of the Youth worker to identify and dis-
tinguish functional and dysfunctional aspects in the development pathway of young people. Here, as
well, the light is pointed on the importance of realizing this basic assessment function integrating per-
sonal and more technical knowledge of Youth worker about developmental psychological pathways, with
a wider look at cultural, gender and social features within a constant confront with colleagues/other pro-
fessionals involved in the care pathway.
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COMPETENCE 1.1
Intercept demands for mental health support from young people. 

DESCRIPTORS OF COMPETENCE 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge 
• Characteristics of different areas of intervention (basic sociological, demographic and cultural data). 
• Diversity backgrounds and challenges of young people . 
• Youth gathering places. 

Skills 
• Stay present in youth social contexts. 
• Take care of connection with key roles within the contexts most frequented by youth. 
• Do a recurring update of contest analysis. 

Attitude and values 
• Being interested and active at socio-cultural youth context.

Criteria for assessment 
• The demands regarding mental health in young people, coming from the territory of reference, 
can be reached  and collected by the youth worker. 
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Assessment indicators 
• The youth worker  knows peculiarities and basic needs of different areas of intervention. 
• The youth worker  contextualizes the demands he/she encounters in his/her area of intervention. 
• The youth worker  identifies key roles within the contexts most frequented by youth. 
• The youth worker  builds and maintains a network of relationships with key roles within the most 
relevant youth contexts.

COMPETENCE 1.2
Support the sharing of information between mental health services and families/local communities.

DESCRIPTORS OF COMPETENCE 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge 
• Functioning of Mental Health and social services in the territory (role of different professionals, 
access requirements, structure, area of expertise). 
• Demand’s analysis. 
• Communication strategies.
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Skills 
• Analyze the needs of youngsters and their families. 
• Identify appropriate support resources within territory for single cases. 
• Mediate the relationship between families and social/health services. 
• Consider different evaluation hypotheses. 
• Build up confrontation moments with the figures involved. 
• Actively participate in supervision groups/spaces. 

Attitude and values 
• Being willing to share and exchange hypothesis with colleagues, other professionals and families.

Criteria for assessment 
• The sharing of informations about mental health conditions of young people between mental health 
services and families is adequately supported by the intermediation activity of youth worker.

Assessment indicators 
• The youth worker  identifies needs and resources of different incoming demands. 
• The youth worker recognises and refers to appropriate territory’s services for different incoming 
demands. 
• The youth worker engage users and referents of the social and health services of the territory to 
promote a network management of interventions. 
• The youth worker monitors the development of intervention projects that affect the youth they work with.
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COMPETENCE 1.3
Determine functional and dysfunctional aspects of young people development pathway.

DESCRIPTORS OF COMPETENCE 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge  
• Developmental theories. 
• Psychodiagnostics of youth development. 
• Role of gender and cultural variables in definition of “normal” development pathway. 
• Relational model theories.

Skills 
• Make use of the theory to assess the level of functional and dysfunctional adaptation in youths. 
• Recognize mental states of youth. 
• Identify functional and dysfunctional relational patterns among youngsters.

Attitude and values 
• Being available to think in a flexible and openminded way.
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Criteria for assessment 
• The functional and dysfunctional aspects of development pathway of young people are carefully 
recognized and discerned through the use of different evaluation tools owned by the youth worker.

Assessment indicators 
• The youth worker recognises the presence of socio-relational dysfunctional aspects in young people. 
• The youth worker considers gender and socio-cultural variables to modulate the evaluation 
of functional and dysfunctional aspects in young people. 
• The youth worker integrates his/her theoretical knowledges with practical experience to evaluate the 
specificity of individual cases.  
• The youth worker motivates and confronts his/her hypothesis with colleagues/different professionals.
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Engaging and involving young people with mental health challenges.

Upon completion, this Functions aims to equip Youth Workers with the competence to engage young people
with mental health issues in social and health services taking into consideration related ethical issues.
Apart from that, the learner is foreseen to build the competence to apply reinforcing techniques to identify
and enhance strengths of their beneficiaries and organize group activities with peers and non-peers as a
strategic method for the strengthen of social health. 

Function2.
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COMPETENCE 2.1 
Engage young people with mental health challenges. 

DESCRIPTORS OF COMPETENCE 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge 
• Ethical issues which relate to engaging with young people and mental health 
(i.e privacy, health disclosure etc.). 
• How to overcome young people's prejudice toward forms of support that would involve the 
emergence of stigma associated with mental health problems. 
• Principles of building rapport and trusted relationships with young people.

Skills 
• Have a person-centered approach that is not reduced to a "diagnosis" or a set of symptoms. 
• Engage young people through active listening by encouraging free and frank expression of thoughts 
and emotional states  
• Use "open questions" to share relevant information with young people and build good 
communication.  
• Become emotional close to young people whilst maintaining professional distance. 
• Have a meaningful conversation with a young person where they feel able to express themselves 
and listened to. 
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Attitude and values 
• Respect, tact, patience, tolerance of limits, prioritizing the creation of a working alliance. 
• Non-judgmental attitude toward the behaviors and attitudes of young people with mental health 
problems. 
• Confidence in "recovery" process. 
• Open mind and honest.

Criteria for assessment 
• To engage young people with mental health problems in a meaningful relationship is  actively sought 
to lay the foundation for a working alliance.

Indicators of assessment 
• The youth worker uses active listening and appropriate body language to successfully engage with 
young person with mental health issues. 
• The youth worker uses open questions, non-judgemental attitude and a person centred approach to 
develop a rapport with young people and closeness with young people with mental health issues 
whilst maintaining a professional distance and not breaking ethical boundaries. 
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COMPETENCE 2.2 
Reinforce strengths of young people with mental health issues.

DESCRIPTORS OF COMPETENCE 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge 
• Framework that promote mental health rather than pathological aspects 
(salutogenesis vs. pathogenesis). 
• Personal and environmental elements that promote mental wellbeing. 
• Resources, potentials, interests, and skills of young people as a function of their fulfillment. 
• How to make young people with mental distress experience wellness goals. 

Skills 
• Help young people increase well-being, starting with their strengths and taking into consideration 
their needs. 
• Take into account the young people's aspirations and positive potential. 
• Treat young people with mental health issues as human beings who are not defined by their 
mental illness. 
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Attitude and values 
Confidence in the potential of young people. 
• Hope. 
• Positivity. 
• Optimism.

Criteria for assessment 
• Strengths, potential, and wellness goals of youth with mental health problems are actively promoted 
applying reinforcement techniques. 

Assessment indicators 
• The youth worker focuses the intervention on pleasurable emotions, potentials, virtues and abilities 
of the individual  to impact on the well-being of young people with mental health issues. 
• The youth worker  applies tailor-made approaches in order to promote young people's with 
mental health issues potential, personal fulfillment, and development.
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COMPETENCE 2.3 
Organize group activities to enhance social engagement.

DESCRIPTORS OF COMPETENCE 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge 
• How social life mediates the mental illness. 
• How social relationships can enhance the well-being of people with mental illness 
(concept of connettedness). 
• The effectiveness of peer-support.
• Techniques for managing and leading groups. 
• Conflict management techniques.

Skills 
• Conduct integrated social activities with young people with mental illness and without mental illness 
(i.e.  excessing activities, gamification-based activities, etc.). 
• Organize activities where young people with mental health problems share experiences, emotionally 
support each other, etc. (i.e. “Group Cafés”, etc.).
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Attitude and values 
• Open dialogue. 
• Sociability. 
• Empathy. 
• Approachable. 
• Mediation.

Criteria for assessment 
• The participation of young people with mental health problems in social life and the concept of the 
group as an added value is properly  promoted and supported by organizing social activities. 

Assessment indicators 
• The youth worker describe how social life affects mental health. 
• The youth worker organizes and implements activities relevant in each situation that can enhance 
the mental well-being of young people with mental health problems. 

• The youth worker outline the benefits of peer-support. 
• The youth worker, through the group, strengthens interpersonal dynamics and offers greater security 
to young people who find support and reflection in the group.
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Function3.
Supporting young people in managing mental health challenges.

Youth workers are in a very good position to support young people's mental wellbeing, and should make
mental wellbeing an important part of their work. 
They are often more acceptable and accessible to young people than traditional health services, and
often reach vulnerable young people at higher risk of developing mental health problems. All of their in-
teractions with young people offer the opportunity to promote mental wellbeing, as any of the activities
that youth workers undertake, by their nature, already improve mental wellbeing. 
Youth workers should connect with young people and provide opportunities for young people to meet,
build connections and friendships and support each other. This can help build tolerance and empathy
amongst them and can be particularly powerful for groups of young people who are known to be at higher
risk of developing mental health problems.
Youth workers should always promote lifelong learning, not only through training, but also by developing
life skills through which young people can increase their confidence and self-esteem. Youth workers
need to develop an awareness of mental health issues, especially those in contact with the most vul-
nerable groups. Therefore, training on mental health and wellbeing issues should be a priority. 
The key to giving and service, developing opportunities for young people to make a difference in their
communities can be of considerable value in improving mental wellbeing and social connectedness.
Analyse and take note of the world around you, reflecting on what you feel and appreciating what matters
to you. Focusing on knowing and dealing with negative emotions. 



Being active and moving around exercising, in addition to the physical health benefits, can promote a
range of mental wellbeing benefits, such as improving mood, promoting social interaction and friendship.
This can be key to helping young people understand the connections between mental and physical health.

There needs to be a greater focus on prevention and a person-centred service for young people that
takes into account the changes in care and support needs as young people move into adulthood. This
needs to be done to break down the boundaries between mental health professionals and other pro-
fessional groups working with young people. It is important to rely on and develop social and peer sup-
port, as well as to include families and involve young people in a meaningful and flexible way. 
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COMPETENCE 3.1 
Managing challenging behaviours of young people with mental health.

DESCRIPTORS OF COMPETENCE 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge
• Challenging behaviour in relation to young people with mental health issues.  
• RReasons why young people might demonstrate challenging behaviour. 
• How mental health services traditionally respond to challenging behaviour. 
• How to assess the risk of a young person. 
• How to appropriately respond to challenging behaviour. 
• Verbal de-escalation techniques. 

Skills 
• Carry out a risk assessment of young people within a variety of youth settings and create an 
appropriate risk action plan. 
• Make a risk assessment of a “live” situation and take appropriate actions in order to keep 
everyone safe. 
• Be able to use verbal de-escalation techniques to negate challenging behaviour. 
• Define boundaries within the relationship that maintain the safety of all parties. 
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Attitudes and values 
• Non-judgemental  when faced with challenging or provocking behaviour. 
• Act non confrontationally. 
• Dialoguing, non-confrontational. 

Criteria for assessment 
• Youth workers know what challenging behaviour is and are knowledgeable about conducting risk 
assessments. They are able to respond to mental health services and develop appropriate actions 
using verbal de-escalation techniques.  

Assessment indicators 
• The youth worker identifies and responds appropriately to challenging or confrontational behaviours.  
• The youth worker resolves  incidents of challenging or confrontational behaviour through use of 
verbal de-escalation and other techniques. 

• The youth worker identifies and assesses risk and responds to it appropriately in a "live" situation. 
• The youth worker distinguish his or her intervention from that which is the responsibility of 
mental health services. 
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COMPETENCE 3.2 
Promote help-seeking, self-help, and awareness on mental health.

DESCRIPTORS OF COMPETENCE 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge 
• System of support for mental health in their local context. 
• Principles and benefits of peer education. 
• Concept of “experts by experience”. 
• What makes a good peer educator and where it is appropriate to use them. 

Skills 
• Signpost young people into appropriate mental health services. 
• Support positive changes in young people lives which promote their mental wellbeing. 
• Train peer educators. 
• Facilitate successful peer education opportunities. 
• Use motivational interviewing techniques to support the self-awareness and care of young people 
with mental health challenges.
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Attitude and values 
• Empowering and enabling attitude to promote self-directed care. 
• A belief in the value of “experts by experience”. 

Criteria for assessment   
• Youth workers are knowledgeable about effective peer education and how to support experts by 
experience. Young people with mental health problems are actively promoted the importance and 
focus on their own mental health and the tools to take care of it.. 

Assessment indicators 
• The youth worker trains peer educators and facilitate appropriate peer education within 
their practice. 

• The youth worker can use motivational interviewing techniques to support self care and empower 
and enable young people to make positive changes for themselves . 
• The youth worker fosters empowerment processes in young people, thus helping them 
to be self-efficacy. 
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COMPETENCE 3.3 
Stress management and relaxation strategies.

DESCRIPTORS OF COMPETENCE 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge 
• The fundamentals of psychobiology of stress. 
• The main differences between stress and anxiety. 
• The signs of stress. 
• Stress-reducing techniques. 

Skills 
• Detect stress signs. 
• Encourage the recognition of one's own emotional states and physiological activation in young people.
• Apply and utilize relaxing and stress management techniques 
(e.g.  deep-breathing techniques, guided imagery, mindfulness mediation, etc.). 
• Acting as a Role Model toward young people with mental illness by adapting a stress-reducing 
behaviour. 
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Attitude and values 
• Calmness and confidence in the face of stressful situations. 
• Authoritativeness and mastery in a difficult situation. 

Criteria for assessment 
• The youth worker recognises and appropriately manages stress in all its manifestations, and 
effectively conveys to young people with mental health problems the tools to recognise and cope 
with it personally by applying relevant stress relief techniques in each situation.  

Assessment indicators 
• The youth worker recognises and describes psychological and physical stress response. 
• The youth worker adapts stress management strategies and techniques to evoke relaxation 
response when working with young people with mental illness. 
• The youth worker conveys the importance of stress-relieving techniques among young people with 
mental illness  .  
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Function4.
Improving social and emotional competencies of young people 
with mental health challenges.

Develop social skills, emotional intelligence and interpersonal skills in young people and encourage their
desire for self-planning and create the conditions for an increase in self-esteem and self-confidence, in-
crease the ability to plan goals and make choices for one's life, encourage personal initiative. 

The social and emotional competencies we envisage in this competence profile for youth workers to
work with are the following: 

1 • Self-awareness: Self-awareness is the thinking skill that focuses on an individual's ability to accurately
judge their own performance and behaviour and to respond appropriately to different social situations.
Self-Awareness helps an individual to tune into their feelings, as well as to the behaviours and feelings
of others. 
2 • Self-management: Self-management refers to the ability of a person to regulate their own activity
with little or no intervention with others. This will include staying on task even when distractions are pres-
ent and making good choices in terms of actions and behaviour. 
3 • Responsible decision making: Responsible decision making involves being able to demonstrate mak-
ing a reasoned decision that considers the views of various stakeholders (other people) with a clear ra-
tionale behind the decision-making process.  This may involve seeking the views of others or experts. 
4 • Relationship skills: Relationship skills refers to the skills, tools, knowledge and understanding to cre-
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ate, communicate, evolve, grow, trust and maintain a relationship. This involves being able to work ef-
fectively with a broad range of individuals from different backgrounds. 
5 • Social awareness: Social awareness is the ability to know and feel the people around you and the
ability to interact with them in the most efficient and proper manner.  This includes being to empathise
with various viewpoints and consider how your own actions may be interpreted by others. 
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COMPETENCE 4.1 
Promote the importance of developing social and emotional competences for young people. 

DESCRIPTORS OF COMPETENCE 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge 
• Theoretical underpinnings of social and emotional skills development. 
• Implications of social and emotional competence levels on young people’s mental wellbeing. 

Skills 
• Present information about social & emotional skills, both to young people and other actors in his 
work context, in a way that determines better awareness and understanding of the subject. 
• Engage in promotion actions and activities as part of the daily professional role. 

Attitude and values 
• Enthusiasm and profound intrinsic motivation to promote the social & emotional skills development. 
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Criteria for assessment 
• Social and emotional skills of young people with mental health challenges are being actively and 
adequately promoted by the youth worker.

Assessment indicators 
• The youth worker identifies and exploits opportunities, in his professional context and activity, 
for promoting the importance of developing social and emotional skills . 
• The youth worker identifies tools and ways of promoting volunteering to potential volunteers, 
including media and stakeholders that are available and appropriate to use for promotion. 
• The youth worker integrates, in his daily work and interaction with young people, specific and explicit 
information about the importance of social and emotional skills. 
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COMPETENCE 4.2 
Assess needs, expectations, and individual social & emotional potential of young people. 

DESCRIPTORS OF COMPETENCE 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge 
• Need analysis methodologies. 
• Competence assessment methods and instruments. 
• Strategies for identifying maximum potential of young people. 

Skills 
• Conduct need analysis tailored to the particular context of young people. 
• Apply a coherent process for the evaluation of social and competences of young people, including 
recognition/validation of prior learning acquired non-formal and informal contexts. 
• Develop competence profiles and competency frameworks to maximise the achievement 
of young people’s full potential.

36

Fu
nc

tio
n 
4.



Attitude and values  
• Attention to details and thoroughness in the assessment process. 
• Open minded, seeking to gain the wider perspective on a young person’s social and emotional 
competences and how they integrate as a whole. 

Criteria for assessment 
• Socio-emotional competences and maximum potential of young people are identified and assessed 
appropriately by the youth worker. 

Assessment indicators 
• The youth worker can identify the needs and expectations of young people in terms of social and 
emotional development. 
• The youth worker uses a variety of methods and instruments to assess social and emotional 
competencies of young people. 
• The youth worker supports, though diverse strategies, young people in developing social and 
emotional competences at their full potential. 
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COMPETENCE 4.3 
Facilitate the provision of learning opportunities to develop social and emotional competences.

DESCRIPTORS OF COMPETENCE 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge 
• Learning theories, including adult learning if working with young adults. 
• Pedagogical approaches in delivering learning activities to young people. 
• Conceptualise training and learning activities, starting from design to planning and implementation. 
• Learning facilitation techniques. 
• Particularities of non-formal learning. 
• Subject specific knowledge of what social and emotional competences encompass. 

Skills
• Design learning activities. 
• Elaborate implementation plans for training and learning activities. 
• Facilitate delivery of learning activities. 
• Apply a variety of pedagogical strategies that engage young people in the learning process.
• Enable young people to take control of their own learning and development.
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Attitude and values  
• Empowering young people to engage with learning, interact with peers and see the benefits of being 
in control of their own learning. 

Criteria for assessment 
• Learning opportunities are delivered in a way that foster the development of social and emotional 
competences and help young people in taking control of their own learning.

Assessment indicators 
• The youth worker designs, plans and deliver learning activities following appropriate learning 
theories and pedagogical approaches. 
• The youth worker creates engaging and interactive learning content. 
• The youth worker uses a learner centred approach in delivering the activities. 
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COMPETENCE 4.4 
Evaluate social & emotional growth of young people and the application of competences developed
in daily life situations. 

DECRIPTORS OF COMPETENCE 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge 
• Training impact assessment of a programme or series of activities learning activities 
(methodologies, frameworks). 
• Formative & summative assessment of competences (tools and instruments). 
• Follow up and monitoring strategies. 

Skills 
• Develop processes that encourage, reinforce and reward positive changes in behaviour.
• Conduct assessment of the changes by the programme and individual learning activities. 
• Identify areas where young people need help to improve. 
• Enable young people to engage in self-reflection and identify their own areas for change.
• Monitor application of competences developed in daily life situations of young people. 
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Attitude and values  
• Encourage young people to take ownership of their own behavioural change.

Criteria for assessment 
• Effectively measuring socio-emotional growth of young people and long term application of 
competences developed following the initial training. 

Assessment indicators 
• The youth worker employs a variety of methods in the summative and formative assessment, 
looking both at the programme as whole but also at the level of individual activities. 
• The youth worker puts in place a strategy for follow up and monitoring of young people’s progress 
after the initial training/learning programme is completed. 
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Connecting young people with mental health problems to 
the community. 

The function consists of actions aimed at guiding and accompanying young people in their personalized,
integrated and multidimensional path of active inclusion. In this path, the young person exercises em-
powerment and decision-making autonomy with respect to interests, training initiatives, job start-up,
housing solution, social and emotional life, up to the achievement of adult status. In addition to facilitat-
ing this evolutionary transition, it is a "bridge" function between the young person - with their own potential
and interests - and the insertion community, a source of problems but also a bearer of resources and
opportunities in all areas in which pertain to the life of the citizens. It is about networking the young per-
son with these resources / opportunities.
This function presupposes the exercise of three main skills: the first consists in linking, after acquain-
tance, with the different realities that offer young people opportunities for growth, self-expression and
acquisition of an active and productive role and, at the same time, requires the youth worker to know
how to guide young people to their best use. The second competence concerns the accompaniment and
support of young people in the path of inclusion on the basis of their achievement objectives, primarily
with respect to job opportunities, taking into account the mix of attitudes, preferences and job opportu-
nities. In this way it also carries out a mediation practice and involves the family resource as a partner.
Finally, the youth worker contributes to externalizing the value of inclusion in the community context by
promoting processes of acceptance, solidarity and initiatives that provide positive stimuli and outlets
towards the "citizenship" of young people.
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COMPETENCE 5.1 
Mapping the different resources of the local community and guiding young people in the use of
available opportunities.

COMPETENCE DESCRIPTORS 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge 
• Characteristics of the socio-cultural context in which young people live. 
• Resources and opportunities in the area, such as: educational, training, professional, leisure, etc. 
agencies. 
• Legislation on rights, concessions, dedicated courses for people with mental illness. 
• Skills assessment and needs analysis techniques. 
• Active listening and counselling techniques. 

Skills 
• Reading the complexity of young people’s life contexts. 
• Build a database of local services/resources. 
• Helping young people seize the opportunities that meet their needs, aspirations and abilities. 
• Relate and interact effectively with the various agencies and public and private resources of the territory.
• Mediate with the various subjects and agencies of the territory as guarantors of the will of  young 
people and of the sustainability of his project. 
• Mobilize  interests and resources of the family. 
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Attitude and values 
• Listening to young people and trusting their potential. 
• Reliability and constant commitment. 
• Spirit of collaboration and availability for relationships and networking. 
• Personal initiative and curiosity. 
• Openness, creativity and the ability to think outside the box. 

Criteria for assessment 
• The youngsters are oriented in an adequate and effective way to make use of the resources and 
seize the opportunities that are in line with their aspirations, abilities, educational, training, 
professionalizing and recreational needs. 

Assessment indicators 
• The youth worker knows how to collect data on the main socio-demographic indicators of the area 
and on resources (offer of opportunities). 
• The youth worker constantly updates the database of services / resources of the territory, 
with references also to the person-referents of the various offer points. 
• The youth worker knows how to identify the most suitable opportunities and resources to support 
the life project of young people. 
• Youth workers can help the young person to identify the skills acquired and to be acquired, 
the inclinations and talents naturally possessed. 
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• The youth worker knows how to facilitate the contact of young people to the various agencies, 
structures, businesses and services in the area to learn about their functioning and the offer 
of interventions / services. 
• The youth worker knows how to build and maintain contacts with public services and the various 
educational, training, cultural, labor and third sector agencies to organize initiatives that facilitate 
the use of local opportunities for young people. 
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COMPETENCE 5.2 
Accompanying and supporting young people in their path of inclusion. 

COMPETENCE DESCRIPTORS 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge 
• Youth animation techniques. 
• Techniques for drawing up a balance of skills. 
• Evaluation and monitoring methodologies. 
• Recovery Paradigm. 
• Mentoring Techniques. 

Skills 
• Support / facilitate young people's active inclusion paths by helping them to make choices and make 
use of local resources. 
• Being in contact with families by stimulating their collaboration and mitigating possible dysfunctionality.
• Enhance all the resources that can be activated around the young person. 
• Maintain a relationship over time with the young person until his full insertion. 
• Reconciling the skills, needs and aspirations of the young person with the demands of the outside world.
• Collaborate with healthcare professionals referring to the therapeutic rehabilitation project for 
young people. 
• Promote the autonomy and empowerment of young people. 
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Attitude and values 
• Patience and trust. 
• Hope and optimism. 
• Feeling like a mentor (guide figure). 
• Be promotional but not directive. 
• Knowing how to recognize resources and strengths beyond psychic discomfort. 

Criteria for assessment 
• The encounter between the opportunities present in the local context with the interests, aspirations 
and potential of young people is adequately promoted and their inclusion in the context is supported 
in a continuous and flexible way. 

IAssessment indicators 
• The youth worker knows how to identify the units of competence to be developed, strengthened and 
promoted in the young person, respecting his aspirations and inclinations. 
• The youth worker encourages and supports the personal projects of young people based on the 
choices and goals they set themselves. 
• The youth worker knows how to recognize the strengths and resources of children beyond the 
disease and helps the children themselves to recognize them in themselves. 
• The youth worker knows how to gain the trust of families and ask for their collaboration in the 
interest of the young person and to achieve the agreed goals. 
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• The youth worker knows how to promote the young person's autonomy path, modulating the 
necessary support according to the needs of the moment. 
• The youth worker knows how to design and experiment with new organizational approaches to 
promote recovery paths. 
• The youth worker knows how to build a medium-long term relationship based on mentoring to 
promote social insertion or reintegration.. 
• The youth worker knows how to plan and implement projects that respond to the 
educational / training, work and socialization needs of young people and accompany them in their 
implementation (for example, support for study, recovery of school years, training courses and 
pre-vocational workshops, internships, professional internships, apprenticeships, job placements, 
art therapy workshops, etc.). 
• The youth worker knows how to support the integration, in the therapeutic-rehabilitation projects 
drawn up by mental health services, of the contribution of the local social network. 
• The youth worker  knows how to monitor the process of his interventions and evaluate the outcome. 
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COMPETENCE 5.3 
Sensitize the community and the different reception contexts to the inclusion of young people 
with mental health problems. 

DESCRIPTIONS OF COMPETENCE 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Knowledge 
• Perception of mental illnesses and the dynamics of exclusion linked to stigma in the general population.
• Third sector and voluntary organizations dealing with social inclusion. 
• Strategic places and contexts where you can listen to and start awareness-raising initiatives on the 
topic of mental health (school, oratory, youth center, sports or voluntary association, institutions, etc.).
• Communication and public speaking techniques. 

Skills 
• Encourage the creation of a welcoming and proactive environment towards young people 
with mental distress. 
• Advocacy: soliciting public policy responses / initiatives for the inclusion of young people 
with mental illness. 
• Dialogue and cooperate with public and private agencies in the area: schools, social and health 
services, youth and voluntary associations; private and private social entities. 
• Communicate effectively and motivate the interlocutors. 

49

Fu
nc

tio
n 
5.



Attitude and values 
• Solidarity as a value of cohesion. 
• Moral leadership and ethical rigor. 
• Testimony of social as well as professional commitment. 
• Sensitivity and open-mindedness. 

Criteria for assessment 
• The awareness of the communities and of the people involved in the life contexts of young people 
are actively sought and adequately supported by awareness-raising activities and interventions. 

Assessment indicators 
• The youth worker knows how  to design  and implement activities and interventions that  promote 
knowledge of mental health, the fight against  prejudice and discrimination of people 
with mental distress. 
• The youth worker knows how to design and implement activities and interventions that aim at the 
social inclusion of young people with mental illness within integrated and integral contexts. 
• The youth worker knows how to organize public meetings to raise awareness of the communities to 
promote the reception and inclusion of young people by the different subjects of the territory. 
• The youth worker knows how to involve active citizens in the processes of inclusion of young people, 
for example by drawing on the resource of volunteering, to facilitate their integration and support 
motivation and continuity of commitment. 
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• The youth worker knows how to act as a promoter and spokesperson towards the institutions of 
proposals for specific measures / initiatives for young people with vulnerabilities 
(for example: Municipality, educational institutions, social and health services). 
• The youth worker knows how to promote the active participation of young people in various types of 
initiatives in the area (workshops, sporting events, solidarity events, cultural, political events ...) 
and in places and contexts of natural aggregation of peers such as the life of associations 
or attendance at a youth center.
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